2.4 MOTIVATION
Motivation is the word de
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the goals. In the work goal cont
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2.5 MANAGEMENT

In

suitability for position or not

A rejected applicant mi
selection. But the fact is that interviewers generally fo

quickly entrenched. If the inadequacies o

st A

rived from the word ‘motive’ which means needs, desires
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BEHAVIOURAL ASPECT OF PERCEPTION.

¢ the selection of a candidate, the interviewers’ judgment about the
of a candidate depends on how his behaviour is perceived by them.
ght feel that he was wronged by the interview though he deserved
rm an early impression that becomes

f the candidate are exposed early, they weigh against

an interview fo
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him in the final selection
Specific applications in organization are:

2.6 EFFECTS OF EMPLOYEE ATTITUDES

Employment interview

Performance expectations

Performance evaluation

Employee effort

Employee loyalty v,
Managing the Perception Process '

Have a high level of self-awareness.

Seek information from various sources to confirm or disconfirm personal impressions of a
decision situation.

Be empathetic — that is, be able to see a situation, as others perceive it.

Fnﬂuenc.e of perceptions of other people when they are drawing incorrect or incomplete
impressions of events in the work setting.

Avoid common perceptual distortions that biased in our view of people and situations. é’

Avoid inappropriate attributions.

Employee attitudes and behavi
aviours are usually related eith
an employee h i : ) ér oné way or anot en
whole-xzhei the:Sa:erllgss?ielperspectlve of their job, or a supervisor, or the or a:ier’tso e a
tkely to care about their job performance, disregard thei- Suza ion :rsor
pervis
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, use problems wi
(ry tlo C?I‘ . I;ust worrylt:b them, Or not consider anything that would benefit the com
?‘-h(') ('B;iual ikes their job t}?“t d?mg just enough in their job and get paid Howexlr) anyi? .
;ﬁi;v; 12 ore likely ¢ (J) co’mI:in?clilt take pridg in doing it correctly, if they like. their su(::;rvis::
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. e, even when they don't ask

Negative Employee Attitudes

Not only can : i ; .
* ond hezlth btr::gtzli:::: :::;::;les havebdetrlmental effects on an employee's productivity
. . es can be infectious. Other empl ' i
negative attitudes of co-workers and often adopt them as theirp o(\):ses quickly pick up on

2.7. PERSONAL AND ORGANIZATIONAL VALUES
Human relationship are based on one’s personal and organization values.
Personal Values €— Human Relationship — ¥ Corporate Values

» Person.al Values are Values that individuals hold and allow to guide their activities
including work.

» Organization values are composite of personal values and more that is the sum of all the
parts in greater than individual.

Following are combined personal and organization values.
Business Ethics

Commitment
Honesty/Integrity

Loyalty

Courtesy

Work/Leisure Attitudes
Visionary Leadership

Mutual trust/Mutual Respect.
One should check the following inr
» Isitlegal?

> Isit balanced?

» How will it make me feel about myself?
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espect of personal and organizational ethics.

2,7.1 Personal Values are:
There are Five principles of ethical power for individual

» Purpose
» Pride

LN .
» Patience
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